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OVERVIEW

1. Retail Action Plan Background and Description

The Retail Action Plan was created in 2016, through a collaborative process led by the City of Cincinnati and
Downtown Cincinnati Inc. (DCI). This plan is a living document that incorporates feedback given from various
stakeholders in Cincinnati’s Central Business District (CBD), and aims to facilitate and hasten the development
of a critical mass of retail businesses in our urban core.

The Plan responds to evolving local, regional, national, and international trends affecting the retail market. It
takes an action-oriented approach toward understanding and engaging with existing downtown retailers and offers
a fresh perspective on attracting and building new retail establishments.

2. Project Scope
The Retail Action Plan is composed of four areas, all of which include tangible project outlines to serve as a

guide for implementation. Those four areas are as follows:

1. Build Accessible Data: Create enhanced levels of data to provide context about market opportunities
in the Cincinnati (CBD)

2. Invest in Place: Leverage the downtown environment and infrastructure as a critical piece of a vibrant
retail environment

3. Get Smart on Retail: Create innovative solutions that can influence and drive market forces in the CBD
retail sector

4. Unify the Message: Partner with stakeholders to broadcast downtown opportunity and build
relationships with industry leaders



3. Build Accessible Data

1

Inventory Available Property

Summary: Develop an online, interactive map to catalogue available street (and Skywalk) level
retail, restaurant, and service-oriented spaces.

Responsibility: DCI

Update: DCI, in partnership with GIS Planning and 42 Floors, is developing an interactive mapping
service to catalogue all available retail and office properties in the CBD. This service will feature data
specifically customized for downtown: sites and building database, thematic maps, demographic
mapping and reports, community and corridor comparison and infographics, request for property and
inventory, smart mapping, talent-pool, and retail and office lead generation. This partnership will be
used to supplement DCIl’s efforts to manually archive and update all properties in the Central
Business District.

Timeline and Implementation: Live on DowntownCincinnati.com on Feb. 28, 2018.

2. Create a Momentum Map

Summary: The Department of Community and Economic Development (DCED) is creating an online
interactive momentum map that quickly and accurately depicts the volume and typology of
development projects in the City limits. This resource can be shown to stakeholders and those
interested in Cincinnati, as a way of highlighting the momentum being built in our City. The momentum
map will include data from the recent years of development activity, current construction activity,
forecasted data from planned and proposed projects, with the ability to view the data according to
sector (retail, residential, office, mixed-use).

Responsibility: The City of Cincinnati DCED

Timeline and Implementation: The Momentum Map will be made public on Feb. 28, 2018 and will
be featured on DCl’s website.

CBD RETAIL SHOPPING LOCATIONS


https://www.downtowncincinnati.com/doing-business-downtown/available-retail-space
https://www.downtowncincinnati.com/doing-business-downtown/upcoming-development

3. Generate Enhanced Data

Summary: Develop better data to support retail investment and recruitment and generate new data
useful to retailers, real estate professionals, and brokers, with a focus on generating data not
currently available. Examples of needed data, according to stakeholders: sales-per-square-foot,
residential permits filed, growth in tables at restaurants, hospitality data, convention and tourism-
related data, safe and clean perception data, entertainment district data, and focused comparison
data to peer cities and their downtown neighborhoods.

Responsibility: DCI and DCED

Update: This effort is ongoing and being completed in conjunction with our Inventory of Available
Property. By request of our stakeholders, DCI has commissioned a pedestrian study with Brandstetter
Carrol for May 2018 and is working with the DCED and the Office of Performance and Data Analytics
to better understand what data sets are available. DCI will embed building permit and incentive maps
via the Office of Performance and Data Analytics onto its website for public view.

Timeline and Implementation: Ongoing

4. Invest in Place

Priority Development Opportunities

Summary: |dentify priority sites and properties that present major opportunities for investment in the
CBD. Catalogue these opportunities in a central, online, accessible location. Priority development
opportunities include retail businesses, or any other vertical or mixed-use development in the CBD,
including residential, hotel, office, or others. Sites need not be City-owned in order to be listed as
priority development opportunities.

Responsibility: DCI and DCED

Update: DCI is in the process of identifying priority development sites in the CBD. Once complete,
DCl and DCED will distribute a quarterly publication featuring these sites, to local, regional, national,
and international prospects and commercial real estate developers and agents, with the information
available on DCI’s website.

Timeline and Implementation: The publication will be distributed on March 1, 2018.

Outline Infrastructure Opportunities and Redesign the Urban Experience

Summary: Stakeholders and development experts have drawn connections between the condition of
the urban environment in the CBD and retail activity. Investment and improvement in the urban
environment will yield a positive impact on the ability of retailers to succeed. DCI, the DCED, and the
Department of Transportation and Engineering (DOTE) are collaborating to create an outline of
infrastructure needs, with feedback from external stakeholders. These can include wayfinding, maps,
materials, landscaping, lighting, outdoor furniture, green space and “parklets”, bicycle facilities and



infrastructure, transit parking facilities, sighage and pedestrian systems, skywalk analysis, sidewalk
dining.

Responsibility: DCI, DCED, DOTE
Update: Andrew Naab will coordinate a meeting with all entities.

Timeline and Implementation: Meeting to be scheduled March 2018

5. Get Smart on Retail

Establish a Retail Recruiter

Summary: DCIl will hire a retail recruitment specialist to identify, attract and connect retail
opportunities within the CBD. This specialist will also facilitate policy recommendations for the
retention of existing retailers and act as a service to property owners, business operators,
commercial real estate brokers, and the City of Cincinnati.

Responsibility: DCI

Summary: Following a collaborative and competitive process, DCI hired Andrew Naab on July 31,
2017, to serve as the Retail Specialist.

Timeline and Implementation: Complete

Creative Retail Programs

Summary: DCI will work with stakeholders to explore creative, programmatic solutions for attracting
retail and street-level businesses to stay, relocate, or start in downtown Cincinnati.

Per the Retail Action Plan, these are

Downtown Cincy PopShop
Landlord Incentive Program
Signage Grants

Financial Backstop
Downtown Districts

Street Vending Retail
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Downtown Cincy Holiday PopShop, 2017



Responsibility: DCI and DCED
Updates:

PopShop: The Downtown Cincy PopShop program is in its fourth generation. In partnership
with Ladisa Investments, Downtown Cincinnati Inc. hosted the Holiday Pop Shop at 816
Main St. This pop-up location was home to five small businesses, all women or minority-
owned. DCI partnered with Algin Furniture to equip the space and NOVE Décor to design
the space. Following the completion of the program, Slim Furniture, a Spring 2017
PopShop participant, leased the space.

The Summer PopShop will be hosted May — August 2018 in a new location, to be
announced in April 2018.

Landlord Incentive Program and Signage Grants: DCI has a preliminary draft of an
application and process for up to $35,000 in matching funds. The goal of these programs
is to encourage landlords to invest in their street-level spaces, help retailers with build-out
costs, and support existing business with fagade and awning cleaning, new signage, and
other small costs. DCI will put a plan in place to identify funding sources for such grants
in order to be offered in 2018.

Financial Back Stop: Andrew Naab will schedule a meeting with DCED for February 2018
to discuss the creation of this, and other financial incentives.

Downtown Districts: |

DClI

Financial Back Stop:



